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Benefits:
« Ensure future operations is improved
« Make better use of resources

« Save time
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« What information is necessary for each
entity?

« How do we communicate that
information between entities?
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Ensure future operations is improved by:
« Gathering operations people together
« Enable focus groups

 Influence development directions
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Make better use of resources by:
 Discussing measurments
« Investigate outsourcing vs. insourcing

« Consolidate monitoring
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Save time by:
« Transparent documentation
« Sharing procedures

« Agree on workflows
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