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Social Networks

● Profile on a closed Social Network / 
Groupware:
● Public School ?
● Work related ?
● Association / Political / Recreational ?

● Used within last week ?
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Social Networks

● Email ?

● Mailing list subscriptions ?

● Sent mail to someone else in here ?

● In a professional context ?

● GPG/PGP/X.509 – on a key server ?
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Control

● Email server within organization ?

● External email server ?

● Organizational Diaspora Pod ?
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Conclusions from questions

● Everyone are using Social Networks
● But not really for work...

● Everyone use email
● For work, and a lot of other things...

● We still use the majority of our time in the 
INBOX!
● And it will most likely stay that way...

● Why ?
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● We are all over 30 ?
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Conclusions from questions

● We are all over 30 ?

● Or we all have a job ?



  

Ceptacle



  

Ceptacle

Communication modes used at work

● Mail – like in normal surface mail
● Fax
● Telephone
● Email
● Some chat / p2p technologies

● They are all federated!
● And no social network platform is that today.
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Social Network and μ-blogging

● plan and finger:

● Bulletin Board Systems:
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Social Network and μ-blogging

● Groupware and conferencing:
● FirstClass
● Groupcare
● Intranet phone books
● Wikipedia / Media wiki
● Blogging

● All are evolutions of BBSes
● Centralized solutions or non-federated company 

servers
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Social Network and μ-blogging

● The real social networks
● Myspace
● Facebook
● Twitter
● Google+
● (Diaspora)

● Again evolutions of BBSes !
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Pay or Stay!

● The majority of internet business models falls 
in two categories:

● Commercials (Stay):
● Searches, maps, webmail, forums, social network

– Google, Facebook, Yahoo
● Subscriptions (Pay):

● Games
– (too some extend also Facebook)

● Exclusive content
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Federated Social Network ?

● The driving business model for Social 
Networks is BBS based

● No commercial incentive to federate social 
networks

● If you have enough users (like FB/G+) this 
business model is perfect

● So no federated Social Network in the 
horizon...

● Enabling technology needed!
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Innovation !

● Untie the social network / group ware from 
the private user database

● Converge messaging technologies
● Facilitate privacy and confidentiality
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Email...

● Social Networks already use Email for:
● Authentication
● Notification
● Content (webmail)
● Federation
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Scenarios

● Signup/Authentication:
● Supply email
● Choose username
● Choose pasword
● …
● Confirm email
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Scenarios

● Notification (e.g. home banking):
● Email that you got a message...
● Login to bank site
● Read message
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Scenarios

● Federation
● Inviting new users
● Breaking off internal communication to include 

others (e.g. in company private msg system).
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Ideas

● New technology:
● Google Wave

● Using and improving existing technologies:
● Friendship database: GPG key servers (+3mio 

users)
– Perfect for federated authentication
– Enables secure communication

● Improved user experience for keys needed!

● Microblogging and status updates
– Email! - support in email clients needed
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Ideas

● And while we are at it:
● We also use social

media to share photos
and other assets.

● So this little problem
would also be nice to
solve...
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