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GEANT 5-2 project preparation timeline

Draft DoW to PMO: 18 Jan with tasks and budget; edit

e DoW /GPPC+ WPL workshop: 23 - 24 Jan

e  TLrecruitment: 25 Jan (even if 10% of roles are unconfirmed)
e DoW to NRENs: 26 Jan

*  NREN Infoshare, start participant recruitment: 2 Feb

e Send to Board for input: 14 Feb (comments 21 Feb)

e Second GPPC + WPL workshop to finalise DoW 27-28 Feb

e  EC call text and template March

e  Draft proposal build (add front end to DoW) Send DoW to GA 6 March
e  GA approval and Board delegation 20 March

e  GPPC workshop late April

e  Board Approval early May

e  Proposal submission 17 May
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Continuation:
Maintenance and evolution of
the platform

Operations, development and
support of GEANT services
based on Core AAI Platform

New advanced AA services
such as multi-protocol IdP of
Last Resort, Identity Step Up,
passwordless authent, MFA

New:

Robust control plane for Core
AAI Platform enabling high
level of integration capability
for NRENSs

Introduce the OIDC issuer and
validator capabilities to
support the EUDI wallet
efforts
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Enabling
Communities

Continuation:

Coordinate business
development and collaboration
with the User Engagement and
Marcomms

Liaison and contributions to the
wider efforts (FIM4R, EOSC,
REFEDS, WISE)

Coordination of the AEGIS and
collaboration with AARC3

New:

Deepen the T&I business
development

Wallet activities:

Forum for information exchange
and building a common strategy
and support the development of
R&E use cases

Foster global interoperability

Participation in standardisation
and other EC funded projects



www.geant.org
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